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HFMA Chapter Success Plan

Chapter Name Chapter Leader Name, Position

‘ Wisconsin ‘ | Tracy Quinn, President

Choose 4 from the following. Must include individual Membership Growth

Metric 1: Individual Membership Growth (Required) (Check one)

Growth Retention L] | Both

A. Identify Chapter Status (/imit 150 characters)

Membership has grown to over 2,000 members due to Enterprise memberships.

B. Goals & Objectives (must be measurable and descriptive, limit 350 characters)

Ensure membership levels are maintained and increase non-enterprise membership by 3%.

C. Method to Accomplish (complete 2 — 4 objectives)

Objectives Target Date Measure of Success

1 |Send a chapter member survey. 5/31/2022|survey delivered

Explore opportunities for collaborative events with other professional associations . .
2 plore opp P 3/1/2022 | connect with another association

3 | Send new member packet to members who recently joined. |5/31/2022 Member retention

4 Utilize our redesigned OneHFMA and digital presence to promote membership 5/3 1/2022

benefits website upgrade complete

Goal |Increase non-enterprise membership by 3% 5/31/2022 | individual members than start of year number

D. Status Update — Quarterly (limit 350 characters)

% Complete

0

E. Tools to Utilize Toward Metric Progress (list up to 5)

1 | Redesigned digital presence - One HFMA

2 |HFMA Association Team

3 |HFMA generated lists

4 | Association Chapter Portal
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HFMA Chapter Success Plan

Metric 2: Value (Check one)

Net Promoter Score []| Education Quality

A. Identify Chapter Status (/imit 150 characters)

Enterprise Communication

We were forced to move our education events from in-person to a virtual platform and we are
exploring hybrid options.

B. Goals & Objectives (must be measurable and descriptive, limit 350 characters)

Increase overall member satisfaction and engagement through education.

C. Method to Accomplish (complete 2 — 4 objectives)

Objectives

Target Date Measure of Success

Rebrand the chapter website to One HFMA

5/31/2022 | Transfer to website

Consider new program formats including workshops

5/31/2022| Education Quality

Investigate potential of hybrid event format

12/31/2021 | Use of program/cost effectiveness

4

Goal

Increase education quality score

5/3 1/2 1 Increase education quality score - current baseline is 54%

D. Status Update — Quarterly (limit 350 characters)

% Complete

0

E. Tools to Utilize Toward Metric Progress (list up to 5)

1

WI HFMA Strategic Plan

Cvent

Zoom or streaming services

Social Media platforms - LinkedIn

One HFMA website
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HFMA Chapter Success Plan

ic 3: Engagement  (Check one)
Certification — All Levels Succession Planning
Passion Collaboration

A. Identify Chapter Status (/imit 150 characters)

[]| Networking

Our programs this last FY have been done virtually.

B. Goals & Objectives (must be measurable and descriptive, limit 350 characters)

The goal this year is to open up the chapter to in-person events for networking and education.

C. Method to Accomplish (complete 2 — 4 objectives)

Objectives Target Date Measure of Success
1 Explore possibilities for collaborative events with other professional associations. 3/1/2022
2 | Offering networking events during conference hours | 3/7 /2022 | continualy increase atendgance with each conference
3 Ejgl‘(ge opportunity to offset expenses through sponsorship held networking 5/3 1/2022
4 |Raise awareness of events to enterprise members |5/31/2022 | Enterprise attendance
Goal |Increase education quality score 5/31/2022 | neresse ccucaion auaity scoe - curnt baseine is 546
D. Status Update — Quarterly (limit 350 characters)

% Complete

0

E. Tools to Utilize Toward Metric Progress (list up to 5)

1

Members on other board/committees outside HFMA

Sponsors and committee involvement

One HFMA website

LinkedIn
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HFMA Chapter Success Plan

Metric 4: Innovation

DEFINED BY THE CHAPTER: |Upgrade Digital Presence

A. Identify Chapter Status (/imit 150 characters)

Our website upgrade was delayed due to pandemic and learnings of moving to One HFMA
website and platform.

B. Goals & Objectives (must be measurable and descriptive, limit 350 characters)

Upgrade the website to One HFMA

C. Method to Accomplish (complete 2 — 4 objectives)

Objectives Target Date Measure of Success
1 | Establish a team to rebrand to One HFMA 8/31/2021 | committee formed
2 Continue to make branding consistent 5/31/2022 All communications coordinated and branded

3 |Utilize new platforms to execute strategic plan initiatives | 5/31/2022

4 Promote new website at events and through social media platforms 5/31/2022

Goal |Launch One HFMA website 12/31/21 | website launched

D. Status Update — Quarterly (limit 350 characters)

% Complete

0

E. Tools to Utilize Toward Metric Progress (list up to 5)

1 |HFMA Association Team

2 | Website, LinkedIn, Facebook

3 |LTC networking

4 |Region 7 team collaboration
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