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A. PURPOSE

The purpose of this document is to outline the investment objectives and investment
practices of the Wisconsin Chapter of the Healthcare Financial Management
Association (WI-HFMA) investment portfolio. Since this document is intended to provide
guidelines for managing the portfolio’s assets, this document creates certain specific
investment guidelines that will govern how the goals are to be achieved. This
statement:

1. Defines the responsibilities of the Board and other parties responsible for the
management of the portfolio’s assets.

2. Establishes investment guidelines regarding the selection of investment managers,
permissible securities and diversification of assets.

3. Specifies the criteria for evaluating the performance of the investment managers
and the portfolio as a whole.

4. Describes an appropriate risk posture for investment of the portfolio’s assets.

5. Assists the Board in the monitoring and evaluation of the investment of WI-HFMA’s
assets.

The WI-HFMA Board believes that the investment guidelines described in this
statement should be dynamic. They should reflect the organization’s mission, financial
position and philosophy regarding the investment of assets.

It is intended that the policy, philosophies and other guidelines stated herein will
be reviewed and formally approved by the Board at a minimum of one time every
year and will be updated and modified as required to recognize current market and
economic conditions, as well as the current needs of WI-HFMA.
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B. GUIDELINES
Duties and Responsibilities

Responsibilities of the Board

The Board of Directors is a fiduciary and is responsible for directing and monitoring the
investment management of the organization’s assets.

The Board is responsible for the continuous investment of WI-HFMA's portfolio assets.
To meet this responsibility the Board will:

1. Annually, review investment objectives and policies appropriate to the
organization’s financial goals and policies. Such policies will include, but not be
limited to, asset allocation, investment manager eligibility and spending policy
decisions.

2. Adopt appropriate benchmarks for the evaluation of investment managers, as
well as determine the overall investment strategy and review performance
relative to the established benchmarks at least annually.

3. Retain an Investment Advisor (Advisor) on overall policy and strategy issues,
who will assist with revisions to the Investment Policy Statement, and provide
asset allocation, Investment Manager/Fund (Manager) selection and
performance monitoring and quarterly reporting.

4. Monitor the performance of the Advisor.

5. Comply with all relevant guidelines and requirements set forth by the National
Association (National) of the Healthcare Financial Management Association.

Responsibilities of the Advisor
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The role of the Advisor is to provide advice to the Board in all investment matters, which
shall include Investment Policy Statement, asset allocation and Manager(s), monitoring

performance, assessing risks and opportunities and analyzing and reporting investment
results.

The Board expects the Advisor to comply with the guidelines and mandates of the
Board, as well as applicable legal and regulatory requirements. The Board expects that
WI-HFMA'’s portfolio will be invested by the manner indicated in this document. The
Board’s reasonable reliance on the Advisor shall be deemed to be satisfaction of it's
obligations under this Investment Policy Statement.

The Advisor will, at minimum:

1. Know and comply with the policies as outlined in this document.

2. Be responsible for identifying policies that may have an adverse impact on
performance and initiating discussion with the WI-HFMA Board towards possible
improvement of those policies.

3. Review and ensure that the Manager(s) maintain thorough and appropriate risk
control policies and comply with the policies set forth in this document. Oversight
of compliance with these policies by the Advisor must be ongoing and
independent of investment activities.

4. As needed, assist WI-HFMA'’s Board in resolving accounting, transaction and
asset summary data with custodial valuations and communicate any significant
discrepancies with the custodian.

5. Report to the Board any deviations or inconsistent applications of the investment
policy or inappropriate practices in the implementation of the policy.

6. Maintain frequent and open communication with the Treasurer and Board, on all
significant matters pertaining to the investment policy including, but not limited to,
the following:

a. Major changes in the Advisor’s investment outlook, such as investment
strategy, investment process, sub-advisors or portfolio structure.

b. Significant changes in ownership, organizational structure, financial
condition or senior investment and/or other critical personnel.















65% 70%
0% 30%


















